Community Corrections Partnership
(CCP) Community Advisory Board (CAB)

Programs & Services Subcommittee Meeting

Thursday, September 21, 2023
11:00 a.m. to 1:00 p.m.

PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS:

The public may attend this meeting in person at 50 Douglas Drive, 2" Floor (Madrone/Sequoia
Room), Martinez, California 94553

The public also may attend this meeting remotely via Zoom or call-in. Login information and call-in
information is provided below.

HOW TO JOIN THE MEETING VIA ZOOM:

https://us06web.zoom.us/j/82228526216?pwd=aGNDU2]PcVM4TOtOTHNKQ3k1Z29uQT09

HOW TO JOIN THE MEETING VIA CALL-IN:

Zoom meeting Dial-In-Number: (669) 900-6833
Conference code: 749959
Meeting ID: 822 2852 6216

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the Community Advisory Board (CAB) during public comment on matters
within the jurisdiction of the CAB that are not on the agenda, or who wish to comment with respect to an
item on the agenda, may comment in person, via Zoom, or via call-in. Those participating in person
should make public comment when called upon. Those participating via Zoom should indicate they wish
to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate they
wish to speak by pushing *9 to raise your hand and *6 to unmute on their phone.

All public comments will be limited to 2 minutes per speaker. For assistance with remote access contact:
925-313-4087.

Agenda

1. Welcome, Introductions & Announcements

2. Public Comment on any item under the jurisdiction of the Community Advisory Board and not on
this agenda.

3. Approval of the Minutes from the August 17, 2023, CAB Programs & Services Subcommittee
Meeting (Attachment 1; See Pgs. 4-6) [VOTE]


https://us06web.zoom.us/j/82228526216?pwd=aGNDU2JPcVM4T0tOTHNKQ3k1Z29uQT09

4. Discuss/update on In-Custody Survey
5. Discuss AB109 Mini Summit

6. Presentation from Reentry Network @ HealthRight 360 (Attachment 2; See Pgs. 7-19)
7. Presentation from Men & Women of Purpose (Attachment 3; See Pgs. 20-42)

8. Discuss/update on CBO presentations for future CAB: Program & Services Subcommittee meetings

9. Next Steps

10. Adjourn to next Subcommittee Meeting: October 19, 2023, 11:00 a.m. to 12:30 p.m.

Next Meetings:

CCP Exec Committee Public Protection Committee Community Advisory Board
Friday, September 29, 2023 Monday, October 2, 2023 Monday, September 25, 2023
10:30 a.m. to 12:00 p.m. 10:30 a.m. 2:00 a.m. to 4:00 p.m. (Tentative)
Outreach & Community Programs & Services Subcommittee | Policy & Budget Subcommittee
Engagement Subcommittee Thursday, October 19, 2023 Friday, September 22, 2023
Tuesday, October 17, 2023 11:00 a.m. to 12:30 p.m. 11:00 a.m. to 12:30 p.m.

11:00 a.m. to 12:30 p.m.

©  TheOffice of Reentry & Justice will provide reasonable accommodations for persons with disabilities planning to attend Community Advisory
Board meetings. Contact the staff person listed below at least 48 hours before the meeting.

~ Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of
the Community Advisory Board less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite
202, Martinez, CA, during normal business hours, 8 am — 12 Noon and 1-5 pm. Materials are also available on line at
https://www.contracosta.ca.gov/4165/Community-Advisory-Board

@ Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the published meeting time.

For Additional Information Contact: Patrice Guillory
Office of Reentry & Justice

Phone (925) 313-4087; Fax (925) 313-4191
Patrice.Guillory@orj.cccounty.us



https://www.contracosta.ca.gov/4165/Community-Advisory-Board
mailto:Patrice.Guillory@orj.cccounty.us

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):

Contra Costa County has a policy of making limited use of acronyms, abbreviations, and industry-specific language in its Board of
Supervisors meetings and written materials. Following is a list of commonly used language that may appear in oral presentations and
written materials associated with Board meetings:

AB
ABAG
ACA
ADA
AFSCME

AICP

AIDS
ALUC
AOD
ARRA
BAAQMD
BART
BCDC
BGO

BOS
CALTRANS
CalWIN
CalWORKS

CAER
CAO
CCHP
CCTA
Cccp
CDBG
CEQA
Clo
COLA
ConFire
CPA
CPI
CSA
CSAC
CTC
dba
EBMUD
EIR
EIS
EMCC
EMS
EPSDT

etal.
FAA
FEMA
F&HS
First5

FTE
FY
GHAD
GIS
HCD
HHS

Assembly Bill

Association of Bay Area Governments
Assembly Constitutional Amendment
Americans with Disabilities Act of 1990
American Federation of State County and Municipal
Employees

American Institute of Certified Planners
Acquired Immunodeficiency Syndrome
Airport Land Use Commission

Alcohol and Other Drugs

American Recovery and Reinvestment Act
Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bay Conservation & Development Commission
Better Government Ordinance

Board of Supervisors

California Department of Transportation
California Works Information Network
California Work Opportunity and Responsibility
to Kids

Community Awareness Emergency Response
County Administrative Officer or Office
Contra Costa Health Plan

Contra Costa Transportation Authority
Community Corrections Partnership
Community Development Block Grant
California Environmental Quality Act

Chief Information Officer

Cost of living adjustment

Contra Costa Consolidated Fire District
Certified Public Accountant

Consumer Price Index

County Service Area

California State Association of Counties
California Transportation Commission

doing business as

East Bay Municipal Utility District
Environmental Impact Report

Environmental Impact Statement

Emergency Medical Care Committee
Emergency Medical Services

State Early Periodic Screening, Diagnosis and
treatment Program (Mental Health)

et ali (and others)

Federal Aviation Administration

Federal Emergency Management Agency
Family and Human Services Committee

First Five Children and Families Commission
(Proposition 10)

Full Time Equivalent

Fiscal Year

Geologic Hazard Abatement District
Geographic Information System

(State Dept of) Housing & Community Development
Department of Health and Human Services

HIPAA
HIV
HOV
HR
HUD

Inc.

10C

I1SO

JPA
Lamorinda
LAFCo
LLC

LLP
Local 1
LVN
MAC
MBE
M.D.
M.F.T.
MIS
MOE
MOU
MTC
NACo
OB-GYN
O.D.
OES-EOC

ORJ

OSHA
Psy.D.

RDA

RJOB

RITF

RFI

RFP

RFQ

RN

SB

SBE

SWAT
TRANSPAC
TRANSPLAN
TRE or TTE
TWIC

ucc

VA

VS,

WAN

WBE
WCCTAC

Health Insurance Portability and Accountability Act
Human Immunodeficiency Syndrome

High Occupancy Vehicle

Human Resources

United States Department of Housing and Urban
Development

Incorporated

Internal Operations Committee

Industrial Safety Ordinance

Joint (exercise of) Powers Authority or Agreement
Lafayette-Moraga-Orinda Area

Local Agency Formation Commission

Limited Liability Company

Limited Liability Partnership

Public Employees Union Local 1

Licensed Vocational Nurse

Municipal Advisory Council

Minority Business Enterprise

Medical Doctor

Marriage and Family Therapist

Management Information System

Maintenance of Effort

Memorandum of Understanding

Metropolitan Transportation Commission
National Association of Counties

Obstetrics and Gynecology

Doctor of Optometry

Office of Emergency Services-Emergency
Operations Center

Office of Reentry & Justice

Occupational Safety and Health Administration
Doctor of Psychology

Redevelopment Agency

Racial Justice Oversight Body

Racial Justice Task Force

Request For Information

Request For Proposal

Request For Qualifications

Registered Nurse

Senate Bill

Small Business Enterprise

Southwest Area Transportation Committee
Transportation Partnership & Cooperation (Central)
Transportation Planning Committee (East County)
Trustee

Transportation, Water and Infrastructure Committee
Urban Counties Caucus

Department of VVeterans Affairs

versus (against)

Wide Area Network

Women Business Enterprise

West Contra Costa Transportation Advisory
Committee



Attachment 1

Community Corrections Partnership
(CCP) Community Advisory Board (CAB)

Programs & Services Subcommittee Meeting
***RECORD OF ACTION***

Thursday, August 17, 2023
11:00 a.m. to 1:00 p.m.

PUBLIC ACCESS AND PUBLIC COMMENT INSTRUCTIONS:

The public may attend this meeting in person at 50 Douglas Drive, 2" Floor (Madrone/Sequoia
Room), Martinez, California 94553

The public also may attend this meeting remotely via Zoom or call-in. Login information and call-in
information is provided below.

HOW TO JOIN THE MEETING VIA ZOOM:

https://us06web.zoom.us/j/82228526216?pwd=aGNDU2]PcVM4TOtOTHNKQ3k1729uQT09

HOW TO JOIN THE MEETING VIA CALL-IN:

Zoom meeting Dial-In-Number: (669) 900-6833
Conference code: 749959
Meeting ID: 822 2852 6216

HOW TO PROVIDE PUBLIC COMMENT:

Persons who wish to address the Community Advisory Board (CAB) during public comment on matters
within the jurisdiction of the CAB that are not on the agenda, or who wish to comment with respect to an
item on the agenda, may comment in person, via Zoom, or via call-in. Those participating in person
should make public comment when called upon. Those participating via Zoom should indicate they wish
to speak by using the “raise your hand” feature in the Zoom app. Those calling in should indicate they
wish to speak by pushing *9 to raise your hand and *6 to unmute on their phone.

All public comments will be limited to 2 minutes per speaker. For assistance with remote access contact:
925-313-4087.

Roll Call: Azi Carter, Rena Moore, La Tanyua Thompson
CAB Members: Azi Carter, Rena Moore, La Tanyua Thompson

Staff: Patrice Guillory, ORJ Director (In-Person), Gariana Youngblood, ORJ (Virtual)
Others in Attendance (virtually): Janna Evans, GPS; Jill Ray, Office of Supervisor Candace Andersen

Agenda

CAB Program & Services Subcommittee 9/21/23 - Page 4 of 42


https://us06web.zoom.us/j/82228526216?pwd=aGNDU2JPcVM4T0tOTHNKQ3k1Z29uQT09

. Welcome, Introductions & Announcements

e Convened: 11:01 a.m.

e Announcements received

e Discussion: See video for more information: https://youtu.be/JW8Aei_7qvY

Public Comment on any item under the jurisdiction of the Community Advisory Board and not on
this agenda.
e No public comment

. Approval of the Minutes from the July 28, 2023, CAB Programs & Services Subcommittee Meeting
(Attachment 1; See Pgs. 4-6) [VOTE]

Motion: Rena

Second: La Tanyua

Vote(yes): Azi, Rena, La Tanuya
Motion passes unanimously

Discuss/update on CBO provider site visits
e Public comment received
e Discussion: See video for more information: https://youtu.be/JW8Aei 7qvY

Discuss/update on In-Custody Survey Circulation
e Public comment received
e Discussion: See video for more information: https://youtu.be/JW8Aei 7qvY

Discuss/update on CBO presentations for future CAB: Program & Services Subcommittee
meetings

e Public comment received

e Discussion: See video for more information: https://youtu.be/JW8Aei 7qvY

Next Steps
e Discuss In-Custody Survey
e Discuss/update on Mini Summit
e (CBO Presentations

. Adjourn to next Subcommittee Meeting: September 21, 2023, 11:00 a.m. to 12:30 p.m.
e Adjourned: 11:49 a.m.

Next Meetings:

CCP Exec Committee Public Protection Committee Community Advisory Board

Friday, September 8, 2023 Monday, August 7, 2023 Thursday, September 14, 2023
(Tentative) 10:30 a.m. 10:00 a.m. to 12:00 p.m.

10:30 a.m. to 12:00 p.m.

Outreach & Community Programs & Services Subcommittee | Policy & Budget Subcommittee
Engagement Subcommittee Thursday, September 21, 2023 Friday, August 25, 2023 (Tentative)
Tuesday, September 19, 2023 11:00 a.m. to 12:30 p.m. 11:00 a.m. to 12:30 p.m.

11:00 a.m. to 12:30 p.m.

CAB Program & Services Subcommittee 9/21/23 - Page 5 of 42


https://youtu.be/JW8Aei_7qvY
https://youtu.be/JW8Aei_7qvY
https://youtu.be/JW8Aei_7qvY
https://youtu.be/JW8Aei_7qvY

©  TheOffice of Reentry & Justice will provide reasonable accommodations for persons with disabilities planning to attend Community Advisory
Board meetings. Contact the staff person listed below at least 48 hours before the meeting.

~ Any disclosable public records related to an item on a regular meeting agenda and distributed by staff to a majority of members of
the Community Advisory Board less than 96 hours prior to that meeting are available for public inspection at 50 Douglas Drive, Suite
202, Martinez, CA, during normal business hours, 8 am — 12 Noon and 1-5 pm. Materials are also available on line at
https://www.contracosta.ca.gov/4165/Community-Advisory-Board

@ Public comment may be submitted via electronic mail on agenda items at least one full workday prior to the published meeting time.

For Additional Information Contact: Patrice Guillory
Office of Reentry & Justice

Phone (925) 313-4087; Fax (925) 313-4191

Patrice.Guillory@orj.cccounty.us

CAB Program & Services Subcommittee 9/21/23 - Page 6 of 42


https://www.contracosta.ca.gov/4165/Community-Advisory-Board
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Haight Ashbury Free Clinics and Walden House
have both grown over the years, becoming
national models for community healthcare,
substance use disorder treatment and mental
health services. On , Haight Ashbury
Free Clinics - Walden House merged to create

In 1967

opened its doors for the first time in San
Francisco as the first free medical clinic in the
country. Delivering primary health care
services to those who can least afford them
and standing by their guiding principle that

In 1969 was founded in the
same Haight-Ashbury district of San Francisco
to help homeless and runaway adolescents
with substance use disorder problems. Today,
Walden House treats people with mental health
and substance use disorder problems at
various residential and outpatient centers
throughout California.




The Reentry Network of HealthRIGHT 360 provides a
network of reentry services that helps individuals and
their families returning to Central and East Contra
Costa County. Providing integrated, whole person care
designed to optimize successful outcomes.

Make
dxfference

To assist returning residents as they reintegrate back into the
community by providing them with system navigation and
holistic linkages to peer mentoring, educational and vocational
opportunities, employment support, housing, mental health
and SUD treatment, and family and community reunification.

To establish a successful and sustainable collaborative system
of reentry services that integrates public, private, and
community-based resources and creates new pathways for
healing and stability for returning residents.



WHO DO WE SERVE?

All probationers with an AB 109 status (persons who
are under county supervision for non-serious, non-
violent, and non-sexual offenses) either residing in or
returning to Central or East Contra Costa County

All other formerly incarcerated individuals, whether
under supervision in the County or not, will be
assessed on an individual basis.

SERVICES OFFERED:

Housing Assistance
Legal Aid
Employment support
Family & Community Reunification
Identification documents
SUD Treatment & Mental Health
Vocational training

Mentorship
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Follow Ups l Referral

\

/

: FOC (Case
Monitor Manager)/
progress AB 109 + MN

againstthe connects w/

ISP Non-AB109 Participant
Reentry Pop.
Enrollment I:wnc;[iilfl;c?ugél
& -
Engagement Ser\{:g?:;’lan
~ FOC refers
Participant

to service
providers

ENTRY POINTS:

Probation, Parole and Police Depts.

*NWD

«Other CBOs (i.e. Loaves & Fishes, Mobile Showers, Community

Outreach Centers)

-Self-Referred (pre/post-release)



EIWOIK:

Service Provision

Partner Collaboration & Management -
Conduct system-wide trainings -Housing
Build out the field of resources and -Employment/Vocational Training
create pathways to much needed .Family Reunification
services ;
Collaborate and offer operational -Legal Services
support to our partners o|.D.s/SSCs

«Mental Health/SUD Treatment

(4

Client Management
«Case manage AB 109 and other justice involved Other Offerings

persons living in or returning to Central and East «Reentry: The BIGGER Picture Workshop Series
Reentry Faith Initiative
Monthly Reentry Partners & Providers Collaborative Meetings
-Restoring Hope & Community Resource Fair
«System-wide Trainings (i.e. Contra Costa County Reentry
Leadership Summit)

County
-Field-based service navigation
«Coordinate services to ensure needs of the whole
person are met



Network

Service Providers Network Resources

Transitional Housing_

Devine House: Provides safe and secure e Reentry: The Bigger Picture monthly workshops
transitional housing for up to 3 months. : e el
e Financial Literacy Workshops

Network Housing
Mz. Shirleyz Transitional: L Ree.ntry. Network al?P
Provides transitional housing in a sober e Motivational Incentives

living environment for a minimum of 6 mos.

Based in Antioch. e Restoring Hope & Community Resource Alliance

e Mentor - Navigator Program
Women's In-Custody/Post-Release Case " o ah
Management e “No Wrong Door” Sites
Centerforce: Provides gender responsive And more...
case management and service navigation for
reentry women. Based in Richmond &
Antioch.




MENTOR NAVIGATOR
PROGRAM

Mentor/Navigators (MNs) are trained community volunteers
dedicated to be an example and supporting a returning
resident’s transition back into the community.

e Serve as mentors to Network participants by
encouraging and supporting a returning resident’s
path to achieving self-sufficiency.

e MNs are also equipped with all of the information
necessary to assist a returning resident as they
navigate through the Network services and No Wrong
Door sites.

“NO WRONG DOCR™ SITES

“No Wrong Door” Sites (NWDs) are engagement sites for
collaboration among community and faith-based
organizations that provide information, referrals,
engagement and support to returned citizens of East and
Central Contra Costa County.

Sites across Central & East County
 Faith congregations
e Community-based organizations
e Service providers
e Police Departments
e (ther county agencies




i
The California Community Reinvestment Grant LET s BREAK ET DG”N

(CRG) provides services to anyone residing in
Contra Costa County needing Mental Health
and Substance Use Services. By providing

individual counseling sessions, group therapy Mental Health SUbStance Use

sessions, and peer-driven healing circles.

Treatment Disorder Treatment

e Harm Reduction Healing
Circles

e Relapse Prevention Groups

e Recovery Support

e |ndividual Counseling
Sessions
e Cognitive Behavioral Groups
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Tuesdays & Thursdays Inside the Community

Outreach Center (C.0.C)
525 E. 18th St, Antioch

i
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Hill-Dr

Charmaine Hoggatt
Managing Director
Cell: (415)-426-8218

Andrea Lopez
Administrative Coordinator
Cell: (415)-407-3751
Office: (925)-732-1372



A FAMILY OF mﬁi@
A FAHILY OF PROGRANS

healtf) \

0257721274 S
www.healthright360.q

Charmaine Hoggatt

Managing Director

Andrea Lopez

Administrative Coordinator

Michael Pitts

Field Operations Coordinator

Ronell Ellis

Field Operations Coordinator

Consuelo Jackson

Field Operations Coordinator



CONTAGT US!

- RS L —
5119 Lone Tree Way, For more information
Antioch, CA 94531 Check out our app!

Eil-'ll-"l"ll-

@ Office: (925)-732-1374

Toll Free: (844)-819-9840

@ www.healthright360.org



http://www.healthright360.org/
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Community Advisory Presentation
Programs and Services Subcomittee Meeting

Today you'll hear about our Organizational overview, our
West County Mentoring Program, our Referral,
Enrollment,and Engagement process, Why our work is
Criticaland the Needs and Gaps We've Observed

September 21, 2023




Frank Hancock

Mentor/Life Skills Director
of Men and Women of Purpose

Education/ Experience

* Former Detox Drug Counselor

* Multiple Training Certificates Including:

0]

o)

o)

Peer Mentoring Changing- Insight Prison Project
Thinking fora Change - National nstitute of Corrections
Integratmg Evidence-Based Practices for Offender
Population

MotivationalInterviewing - Dr. Scott McClure

Facilitator - Dialogue for a Peaceful Change

* AAm Social Science, Contra Costa College

* Studied Social Science,Hayward State University




Overview




About Us

Our Mission Statement
RS

Our mission is to rebuild individuals and families by
reducing recidivism,addressing socialand

economic barriers,and creating safe,healthy,and
whole communities. We empower individuals,
famihies,and communities to be self-sufficient and
productive,taking responsibility over their lives

and restormg resilience,pride,and purpose.

Men and Women of Purpose has served over 10,000
individuals smce our founding m 2011. As a
community-based organization founded and led by
recovering addicts and formerly ncarcerated
persons,we are uniquely positioned to provide the
support to ensure the success of returning citizens
and rebuild the community.

CAB Program & Services Sukb




MENTORING
OO
Our in-custody groups allow
participants to
self-identify the negative

behaviors that keep them
returning to custody

COLLEGE AND
CAREER SUPPORT

o
AgA

Our 45+partner network provide
our participants with
connections to housing, health
care,employment and other
critical services




Our Programs

Providing in custody cognitive behavior
change groups for men and women at West
County, Martinez,and Marsh Greek
Detention Facilities.

Remnviestment grant that
provides substance abuse
treatment and systems
navigation services to individuals
mn Contra Costa County

Providing tramied mentors and volunteers
mentors to m and out of custody AB- 109
and non AB- 109 individuals in West Contra
Costa County since 20 13.

il



AB-109 Contracted Service:
West County Mentoring




West County Mentoring

Services Provided:
One on One Mentoring
Case Mana gement
Docume nta tion Re trie va |
Peer Mentoring
Life Skills Coaching
Support Groups
Employment and Educa tion Coa ching
Day Room provide d whe re pa rticipa nts
can socialize and participate in problem
solving activities
Organized social events —movie and
bowling nights; recovery meetings




Referral, Enrollment and Client
Enga gement




- Our Retferral Process -

@.
v




Enrollment and Enga gement

MWP receives referrals from MWP continues the enrollment by  MWP Mentors provide warm
AB-109 Probation, AB-109 process by engaging participants  handoffs to West County

Service Providers and our In at our home office AB-109 Service Providers
Custody Mentoring program




Participant Enga gement

Mentor/Mentee Social Events 2020- Present

= e

[uncheon April 2020

San Francisco Trip Sept 2021

CAB Program & Services Sut



Participant Enga gement

Mentor/Mentee Social Events 2020- Present

Bowling Event May 2023

CAB Program & Services Sut



Participant Engagement

Corrections to College

Mentees Enroll in Contra Costa College

CAB Program & Services Sut



Participant Enga gement

Corrections to College

e

- : -."g; 7 h— |

College Tour- Frank and Mentee MWP Staff, Mentee, and President and Vice
President of Contra Costa College

CAB Program & Services Sut




Building Relationships and Moving Toward Self Sufficiency

55555
_____
-“l..\.q.l. ",

Mentor Mentee getting new job Mentor takes advantage
of new job opportunity




Why This Work 1s Critical




Our work 1s critical because...

* Mentoring 1s the engine that makes the entire reentry process work
* Mentors Provide tools, structure and motivation
* Mentors teach mentees to replace negative behaviors with

positive behaviors

through reentry




Gaps and Needs We Observe




Gaps and Needs We Observe

Gaps:
» We observed that 6065% of our participants are returning to East County
and are not engaging with service providers in a timely manner

Needs:
* More continued engagement needed between returning citizens and service
providers

» Consider reimplementation of MWP’s former In Custody/Out of Custody
Engagement Pilot Program in East County




Video



https://youtu.be/EhDySd9-Nwg

Question +Answers?




Thank You!

_| Telephone @ Website
510-768-8004 WWW.MWpPUrpose.org L - 120 Broadway Suite 21
R Office (510) 768-8004
www.mwpurpose-org
© Address

120 Broadway Ste. 21 Richmond, CA 94804

CAB Program &
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